2008 Annual Meeting Highlights, Actions, Board Minutes
Revised, April 12, 2008

ACTION HIGHLIGHTS:

· 2008 Board Elections

· New President:  Stephanie Patrick, American Dietetic Association
· Current Outreach and Advocacy Action Plan to Continue
· Priority:  Revitalize Membership & Budget to Sustainable Level
· Resolution of Appreciation for Layton’s Tenure as President
Annual Meeting
· National C-FAR President Joe Layton (ASA) called the 2008 annual meeting to order, with the following participants: 

· Member Representatives:  Glenn (BIO); John Baker (AVMC); Perry (CARET); Tull (CoFARM); Hyps (ASPB); Patrick (ADA); Stallman (AFBF); Weber (ADA); Davis (IFT); Lacewell (Texas A&M); Van Wychen (WSSA); Paul (ASA); Bellis (USB); Zach Baker (SAC); Apple (FS-Liaison); Bohman (ERS-Liaison)
· Guests:  McAllister (CLA)

· Speakers:  Robinson (USDA, CSREES); Poth (USDA, CSREES); Smith (USDA, ERS); Collins (NSF); Silverthorne (NSF); Richards (Cornerstone) 
· President’s Remarks:  Layton expressed appreciation for the opportunity to lead the coalition for 4 years as its president and challenged members to seek answers to the following question:

· What can we do, what vehicle can we use, to energize and rally food & ag groups to increase and unify priority efforts in support of federal funding for food and ag REE?

· Presentations:  To assist in gathering information that can help shape National C-FAR’s action program, members, liaisons and guests heard from the following presenters and engaged in discussion: 

· Dr. Larry Robinson, USDA, CSREES, NRI Chief Scientist & Dr. Mark Poth, Research Director, Competitive Programs

· Dr. Kitty Smith, USDA, ERS, Administrator.
· Dr. James Collins, Assistant Director, NSF Directorate for Biological Sciences

· Jim Richards, Cornerstone
· Jennifer Weber, Research Outreach Committee Chair

· Notions:  Selected points, questions, ideas and actions that resulted from the presentations:

· NRI authorized @ $500 million, appropriations @ $190 million.

· Significant leveraging, partnering with NSF, DOE, other agencies where possible.

· Integrated research needs to include more life/social sciences.  Recognition that important, particularly on topics like biotech, nanotechnology.

· In competition for funding, try to minimize family squabbles about which projects more important, unify efforts to increase overall funding, then let competitive process work.  Both in DC and ‘back home.’

· (Perry) Increased linkage and coordination between USDA research & fish & wildlife agencies?  Poth responded heavy lifting in developing relationships, trust takes time.

· What role can National C-FAR play to help bring stakeholders and agencies together, facilitate more funding partnerships?

· Can Robinson-Poth help identify hill seminar topics & speakers funded by NRI?  Robinson responded first step is to get Van Arsdall on e-mail list re priority success updates.

· What about a hill seminar format featuring 2 speakers on given topic emphasizing integrated approach—hard science & social scientist or research & extension????

· NSF could consider National C-FAR liaison, similar to USDA agency relationships.

· Roundtable Discussion:
· (Perry) 
· Early confusion, dilution in message when C-21, NIFA, USDA proposals seen as competing.  

· Comfortable now that fit together [RTVA-but did hill, stakeholder groups ever understand that that?]. 

· C-FAR broader membership than CARET [land grants only].
· Talk to National C-FAR more and arm with better information so on message when do go to the hill. 

· CARET-NASULGC-Cornerstone could be source of 1-pagers that could be modified slightly as success profiles, or at least better coordination, linkages.  For example, 1-pager on nutrition monitoring was used by CARET as handout during hill visits.

· (Van Wychen) 
· What about ‘Fly Out’ vs ‘Fly In,’ taking key members & staff to tour REE on the ground?  
· Target OMB?  

· (Apple) 
· BLM. FS host tours locally at facilities in DC metro area with good attendance.

· Will provide liaison comments after the meeting.

· (Glenn) 
· How do we achieve unified voice?  National C-FAR offers the opportunity.  
· BIO still doesn’t have a research resolution-working toward.  
· National C-FAR does have steady stream of messages, on point, to the Hill.
· (Patrick) We are doing some things well, need to refine our efforts.

· (John Baker) 
· CSREES has done well with what they have, but they don’t have much.  
· If we don’t do something soon to increase funding, we will lose our food & ag REE infrastructure as institutions look to other sources like NIH for funding.   
· It does matter where the $ come from.

· (Lacewell) 
· Taking McCarl [one of hill seminar speakers] to 10 congressional offices .  
· 2 events in TX, Members do come.  
· Work with ESCOP as resource.

· (Tull)
· CoFARM has NRI focus.  25 professional societies as members.

· # of CoFARM members care about funding for ARS, ERS, etc. Potential members, supporters if National C-FAR advocates funding for agencies beyond CSREES [RTVA-National C-FAR includes support for funding for other agencies in mission], get access to broader disciplines.

· CoFARM & National C-FAR can do better job of coordinating.  For example, National C-FAR needs invite to next week’s CoFARM hill event.

· National C-FAR needs to communicate to current, potential members more about actions.

· (Hyps) 

· C-FAR doing good job on seminars, etc.  Brand name recognition, winning formula.

· Can we do more to increase our budget?

· (Weber)  We may care who funds research [capacity].

· (Layton)

· Much of recognition from seminars.  Purpose, long-term investment until federal budget improves.

· Need to look at lobbying expectations of many of our members, simple, achievable approach give resources.

· May want to get more specific—like higher profile support for NRI.

· What other approach?  Separate new program to market and get additional funding [had hoped NIFA could be such a vehicle]?  Like food & energy security initiative?

· For our 60 members, need them to include research ask in their appropriations actions.

· Liaison Reports:

· Forest Service (Apple): 
 Appreciates support for R&D budgets that NC-FAR provides, and for featuring Experimental Forests as a research success story.  
· It is an excellent idea to include NSF since the agency is a major integrator of R&D funding and a source of great new ideas.  It is also important to give our input to NSF to help them focus funding.  
· FS is increasing research focus on climate change.  Plant and animal responses to future climate change are projected by ecological models to be dynamic, to be influenced by alterations in disturbances (fire, insects), and by surprises (invasive species, climate extremes).  The potential ecological changes could be gradual, shifting over time, or catastrophic when associated with a large-scale disturbance event.  Studies have documented recent climate change is already affecting ecological systems in the U.S.  Examples include phenology changes (lilacs blooming earlier in the western U.S. and earlier green-up of vegetation across the U.S.); breeding pattern changes (earlier egg laying behavior in tree swallows through their range in the U.S. and the Mexican jays in southern Arizona); range expansions of some species; community changes (including shift in warm versus cold water fishes in the North Atlantic, and the shift of species in Monterey Bay, CA;.  Changes of the dynamics of plants, animals and ecosystems have the potential to disrupt species-specific synchronous relationships, such as pollination.  Current stresses, such as land use changes or air quality, will also interact with climate change stresses.  
· FS R&D is continuing to increase partnerships with academic institutions, NGOs, and other federal agencies to leverage ability to conduct interdisciplinary research, especially in the fields of biomass and bioenergy, and effects of climate change on ecosystems.   As forests become drier due to rises in temperature and drought, insect and disease damage is causing hundreds of thousands of acres of dead and dying trees, and resulting in megafires.  
· The Forest Products Laboratory is conducting research on cellulosic sources of bioenergy, and developing mobile biomass processing plants that can move to where biomass is located, e.g., after fires, hurricanes, or to meet other forest thinning needs.  Processing plants located more than 100 miles from a biomass source are not cost-effective, and have been a major reason for lack of ability to make use of wood residues that could otherwise be turned into bioenergy.

· Nominating Committee Report:  

· A quorum was determined to exist.

· Brian Hyps presented slate of Board nominees [Exhibit 1] that was unanimously adopted.
· The motion included a waiver on the 2-term limit for Hyps and an open slot to be filled by FASS, given the recent departure of Jerry Baker.

· There being no further business, the annual meeting was adjourned.
Board Meeting

· Layton called the Board meeting to order, with the following participants:

· Board members in attendance:  Glenn (BIO); John Baker (AVMA); Tull (CoFARM); Stallman (AFBF); Perry (CARET); Hyps (ASPB); Patrick (ADA)

· Board members by phone:  Reid (IFT); Bonner (CAST)

· Other:  Lacewell (Texas A&M); Apple (USDA, FS)

· Quorum:  A quorum was determined to exist.

· Minutes:  The November 29, 2007 Board minutes were approved.

· Election of Officers:  Hyps presented the nominating committee’s recommendation for Board Officers, which was unanimously adopted:


· President:  M. Stephanie Patrick (ADA)

· Vice President:  Dr. Steve Pueppke (NABC)

· Secretary/Treasurer: Tom Van Arsdall (National C-FAR Executive Director)
· Finance Report:  Stallman, Finance Committee Chair, reported that nothing unusual to report, since early in budget year—revenues & expenditures basically on schedule.
· Membership-Sponsorship:  Van Arsdall presented a membership-sponsorship action plan [Exhibit 2], noting that the Board had approved a 2008 budget with a projected deficit of more than $20,000:

· Van Arsdall pointed to the importance of restoring the budget to a sustainable level so the organization could continue its important mission.

· He indicated he concluded it was unrealistic to expect that the deficit will be addressed solely on the revenue side in the near term.  Thus, to help address deficit he announced he was reducing billing for his retainer under the current agreement for the remainder of 2008 by $950/mo retroactive to March 1, for a savings of $9,500.  
· Van Arsdall requested in turn that the Board and membership commit to helping retain and recruit members and sponsors.

· Layton pointed out that the objective is to fully address the projected deficit through membership and sponsorship, so that the staff retainer can be restored to contracted levels as soon as practicable.

· The Board responded as follows:

· Patrick-We may need to repackage ourselves to differentiate from other organizations.  Look at membership materials, revise as needed.  Committed herself and Jennifer Weber to work on membership and sponsorship.

· Update membership-sponsorship marketing materials.  Circulate to ROC for review, edits.

· Layton-Problem often a failure to get the materials to the right person in the organization.  Personnel changes that we don’t know about complicate the challenge.

· Cal Dooley now heads FPA/GMA.  Should approach.

· Dan Dooley now President of U of California system.  Since was C-FAR board member, should approach.

· Patrick-Tim Hammonds at FMI?

· Baker-AVMA has catalog with contact info for all the vet medical deans [Chaddock, AAVMC had also suggested Deans of vet medical colleges].

· Contact information for every director of experiment stations should be on the regional sites [Pueppke had offered to help with experiment station directors].

· CSREES should have contact information for all current Deans of land grants.

· Specialty crop organizations, like cherry, grape, etc?

· National C-FAR rep should get on NASULGC meeting program and make presentation/pitch about National C-FAR.

· Hyps-Ask organizations whose speakers participate in seminar series to consider contributing $500 sponsorship or cost of meal.

· Perry-Look beyond traditional organizations to grocers—Natl Grocers Assn members.  Committed to contacting in Missouri.

· Reid-On advisory committees for several industry trade assn.  Trying to make case re why broad push provides value.  

· Baker-Going to contact Woodson @ Purdue to remind to renew!

· Staff to re-circulate contacts spreadsheet and request updated contact information, additional suggestions and volunteers to take lead or facilitate recruiting and retention contacts.

· Resolution of Appreciation:  Stallman motion for resolution of appreciation for Joe Layton’s service as president was enthusiastically and unanimously adopted.

· Next Board Meeting:  July 10, 1:30.

· There being no further business, the Board adjourned. 
� Additional unidentified participants participated by conference call.


� Byers (White House OSTP) had to cancel at last minute.  Efforts are underway to post PowerPoint presentations on � HYPERLINK "http://www.ncfar.org" �www.ncfar.org�.  


� Submitted for record on April 4.
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